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Abstract. In the modern development of the education system, particular emphasis is placed on the effective
management of human resources, which is closely related to improving staff satisfaction and labor
productivity. In higher education institutions, where human capital is the core resource, employee
motivation, professional development, and the quality of the working environment have a direct impact on
both organizational outcomes and broader systemic results in education. Staff satisfaction refers to the
degree to which employees receive adequate compensation, have opportunities for career advancement,
and feel that their contributions are valued in achieving organizational success. According to various
studies, job satisfaction significantly influences employee motivation and service quality.
One of the pressing issues in Georgia’s higher education system remains the inadequate compensation of
personnel, often due to limited budgets and insufficient state funding. This is compounded by a lack of
motivational mechanisms, which can lead to significant demotivation among administrative and support
staff. Research conducted in Georgia indicates that low levels of satisfaction frequently result in employee
turnover, either to the private sector or abroad. Labor productivity in higher education can be evaluated
using several indicators, such as the effectiveness of the teaching process, student outcomes, the number of
scientific publications and projects, and staff involvement in international programs. However, Georgia still
lacks a unified and transparent system for assessing labor productivity. This creates a risk of subjectivity
and frequently relies solely on formal criteria, which do not adequately reflect real work contributions or
substantive engagement. Moreover, employees often face a high bureaucratic workload, which hinders their
ability to focus on teaching and research. This is further exacerbated by insufficient technical support and
a lack of modern infrastructure.
Georgia’s higher education system requires a reform of human resource management that aligns staff
satisfaction with labor productivity. Only through such alignment will it be possible to enhance the quality
of education, foster innovation, and ensure that personnel are fully engaged with organizational objectives.
An analysis of the current situation and practical recommendations provides the foundation for systemic
changes, including strategic planning and the improvement of the legal framework.
Conclusions and Recommendations - In response to the challenges outlined above, Georgia must
implement mechanisms that enhance both motivation and performance. The following strategic directions
can be identified:
o [mproving motivational systems — including financial incentives, bonuses, funding for professional
development, and comprehensive social benefit packages;
e Enhancing the working environment — ensuring reasonable workloads, technical support, and
comfortable conditions;
e Expanding professional development opportunities — such as training, seminars, internship programs
abroad, and academic mobility,
e Promoting transparent communication — improving relations between management and staff and
involving employees in decision-making processes,
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e Developing an objective evaluation system — establishing multi-level criteria for assessing labor

productivity, incorporating student feedback, research contributions, and organizational engagement.

Keywords: higher education system, staff satisfaction, labor productivity, improvement of the
working environment, professional development opportunities
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obg  Fosbs  LEBMYPsMIdOL  LoEmEbEEOLHbsMOBMOOL  PoMIBEL.  Mdswengls
LogO6BsbsMGI™ gl MgdgdOL  LobGHsdo  3gMLMbsErol MMl  bogmazogMgdol
50500905 gOHm-9OHmo  36033bgemzob0  sTME3bss, MHMIgwos M-I B0BbYIME MOl
©535300609090. JoBbob Jofigzs ©sdM30YdME0s Bb3sslbgs GHodol (obsdoMmmdgdby:
9306m30316, 0bLEGHOGHMEOWG, LsdsMmMEgdM0Z, LSO S BLOJMEMYOYE. 5TsLH,
93090905 259M3w0bEgl JOMOMIO FBodEHMMgdo, GHMIgdoi IMmdol boymaogmgdols
©MbyHg s oo (33¢009d0L OBSF03ZOBY 9bgb96 Bgyoz3wgbsls.

0™ 39600mEdo 39OHLMmbsrol Mol bsgmzogMgdol 33¢93900 OEHos© 9dysegds
A996mmyom®mo  dmEgMboBszool  493wgbols JglHegesl. 3065006  BHgdbmermaom®o
BoJH™OJ00 FoOda9696 Y39wabg LEHNMOWN® BdJHMODs XaIBY s YBONEIgLYMBI6
360l 360HMmOIE0IMIOL BOEIL, MIBYE og3wgbsl sbgbl dgEbogmgdols, @gdbozwmeo
36MaMmgLboL,  9x39IGHMO0  FoLoErgdols  ©@s  MHYLMELYdOL  290mygbgdol b,  sbogro
&996mM0900m, 5bsE0 50 FIMHZOWMBOMS S B0 396030l IBbYMAZ0m. 5OBb0TbIZ00,
G0d IOl 3OHMOYIBH0mdol  Bpzs®o  dmfobsgzg J39969dl  FmEOL  doMHomIs©
3963060Md9d05 256Lb39390Wwo BH9IbMW Moo 3MEHIbE0sOMs s BgJbmEmMA0gdol
399myqbgdol mboo.

50bodbmo  3MMdYIol  33eg30Lsl  YIMmOE®Ids  9J3930  LMEOSEYE-93MbmTnzmE
R5dBHMOJOLSE, OMIWgdoE MMl 3OHMEYJEH0IMdIBY Bgdmddggdgh s ImoiEegl oligo
L530bYIL, HMAMOOE5S 3gOLMBIWOL 335¢07035300L ™Mb, 3m3393Yb309d0, TME03530,
MOQ560Ds30Mwo  q9M9dm s  d9bgxIIBEGHOL  9539dBH05BMds. 360369 mgzsbos  IBMToL
Bogma096M9d0lL  ©™mbol  ©s0bEIMLYOIMWMdOL  BEG0TMoMYdS, o3  FIbs3oMMdYdL
3960LMbsOols Imbsfiogmdsls 80BBgdol domfigz580. slgmo doamads Jabol g3mbmdozm®mo s
bLMEoSMOO  35M93mb, o3 byl  MHymdl FGM@IoL  BoymBogmgdol LsFomm  ©E®bol
Bo9Mydse0dqdsL.

oM™ Mmb dgledhbgzo OO YMMO®Mgds 93930 LemEoswM-glodmemyom®mo
B354 BHMM9d0L 253egbsls IOMI00 Bodd0sbMdSBY. 5356, FOMIOL bogmzogMgdsls s Bgdmm
506036 GodEHmMmgdl Mol OH00GMHM 3930060 obs 565 ghmo 33wg30L Logsbo.

9. 3OowbgMls s 9. 39wEolb 9gxsLgdom, 3930060  305YMBOEGdsLy s  IOHMIoL
36 19dGH0MEMdsl JmMOL Modymgomos (Kirchler & Holzl , 2002). LadoMol3do®Mm ©sl3zb9dl
330035HMd9b  dM0EBgmOL  §99Y3560 33Wgz30m0  MBO3xOLOEYBHYO0B s Too FmMob
mdlgmOEol  MboggmLo@gBol 0331930900, GMIWYdo3 9933039090, GMI  3059MBOWO
05659360930 9539dBH0565@ SLOMEgdI6 1530060 Lsdwdom BwbJ309dL (Oswald, Proto and
Sgroi, 2015).

909bgs35@ 0dols, MMI 39OLMbowol 3859ymBowgdols s IOMIomo bogmxzoggdols
MO0009MHM353d0MH0L 09dob 330935 BIOMME 293N (B3I, 93 bLBIOMTo x9H 3093 MBRYdS

09360 300b35 s HMLEHJIJO S LOFOOMIOL STSEJO0D 33¢939dU.
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930Mm 3538060805 ©s 5000 FoOMZs LoFoMMGOL LoLEBHIING s IMZ5¢TBOHOZ ToYMTsb.
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396LMbsols 3054 330¢090d0L5 [N 9603000 Bogma096m9d0l
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