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THE ROLE OF THE LEADER IN THE PROCESS OF ORGANIZATIONAL
CULTURE FORMATION AND MAIN CHALLENGES

Abstract. Organizational culture has a great impact on employee behavior and productivity. A
healthy organizational culture is directly proportional to employee engagement and motivation. It should
be noted that leaders themselves have an important role in forming the appropriate organizational
culture. Organizational culture is the object of research for many scientists. Any culture shapes
appropriate behavior in individuals and groups. For each member of the organization, it is important to
encourage them with salary. The creation of an organizational climate is often related to a fair incentive
policy in the organization. Satisfaction with the supervisor depends on many factors, the management
style chosen by him is important, as well as the characteristics of involvement in the decision process,
motivational policy, and the environment created by the supervisor. Several studies have shown that job
satisfaction is determined by the relationship style of the employee and the supervisor. Therefore, the
management of the organization needs to develop a program to increase activities and encourage not
only job satisfaction but also good working relationships between superiors and subordinates. In the
presented work, we focused on these and other important issues. The purpose of the research we
presented is to highlight the leader's role in forming the desired organizational climate. Respondents
employed in three public structures of economic profile took part in the presented research. The results
obtained during the research process were processed using the SPSS statistical software package. Based
on the obtained results, appropriate conclusions and recommendations were developed.
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39690, bmerm 190 (23.1%) ds36Omdomo bdgbob, 9(1.1%) Ggldmbogb@ds 6 olivy®mgs Lozmms®o
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393900 30 HB0MS© M0 9300090056 33309300l IObM3bL.

3o0m3ombren MH9gl3mbgb@ms 76, 5% M30Mo@glmdsL s60Fgol FoerM30L IBMIMSEGHOI
LEAHOWU. 9.1%-030L F90535H90E0 35Lw9bgdo 56 50TMBBES 115385MOLO s ,,Lb3s* LG sbo-
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93309369035 S 39bgxgMgdds d9dadbgl Loddom dmEH035300L 3MmbEIBRE0S, 0LOBO SVOsMY-
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30537 MORG 5830JL0MIOHID Boddobodo 9HMYIGdSL 565BMsMgdOL bgdolidogMo 3o-
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