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TRENDS, CHALLENGES AND ORIENTATIONS OF
HUMAN RESOURCE MANAGEMENT

Trends caused by global processes and changes, along with
new opportunities for management, create the need to envisage the
challenges that arise. The paper discusses the main paradigms of
human resource management, current global trends and challenges; It is
quite difficult to predict the future in the context of the global pandemic
caused by the spread of Covid 19, although it is clear that the only way
for many companies to survive is to digitalize processes. The current
chaotic environment from human resource managers requires to adapt
quickly to new challenges, such as: working with employees online,
managing processes online, new control mechanisms, dealing with
employee dismissal, retention, and selection needs; Decoding such
talents as adaptability, lateral thinking, and agility based on virtual
relationships in humans. This is a time when it is especially valuable to
have knowledgeable and adaptable staff. As never before, the
implementation of proportional incentive mechanisms of contribution
to the results of the organization is actual. The paper examines the
situation in Georgia from the perspective of global indicators, as well
as priorities and orientations, the consideration of which will play an
important role in the competitive operating of business organizations.

Keywords: Human Resource Management Trends, HRM Challenges,

HRM developmnent Orientations, HRM Strategies on Global, Macro
and Micro Level
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39630U, 3m©bol 3gbgxd9bEHOL, MmMYboBsEo0l
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@Ol 593935, 99MBg3s, Bowsb@gdol JoMmm3Y),
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900l 9969x%09b@0L s LAY Mwo Tgbgx-
39630L LobmgBol Logmdzgw By BsdmysErodS
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596 ol 0dgzs 3Mb3MMYBEHWY30MEJLMBDSL
@5 300Bb9396, O™ 53060 MglyOLgdol
9oOHM30L 3mo@03s bos oyml 0b@ga-Mocg-
0o mOR6oBsgool d0BEIL LEMIEgY0sbo.
3bo@0s, OLYOLYYIEo JoEymdol dmdbmggdo
0656Pmbgd9b 3c1B030gdL, 35LmbMdYD 056599c0-
039 39393900, 2835ONMIBI6 33wg30L ©d
9md0900900L 5M95¢l  Jowgbgsgs© 0dolbs, Mmd
9om0 3mbEgBE0s 9M035¢aHOL gobs 300G 03-
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3063 500530560l MHglmliMbo s¢ddol Hobssmdo-
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50050056190 OHaLEOLYdOL d9bgxdgbEHL BmosH-
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o0 50530560 MHglyMLgdol dgbgxdgbGo o
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5) 90360 50530560 MHYLOLYdOL -
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905 59 BH030L Lo FoMHMYd.

) 93056mm0 MgLOLYdOL LEMSG]-
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05 55305699MH0 MLMOLYIOL BoMmN3DY ToM-
0™ 30639JEH OO0 BMboL Aomz5¢obfoby-
000 5 bool Mm@ SbOEWdl sEsdosbmemo
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653900 gm3MLoMgds 3G Eglgdol godxmdalgds®y (Josh Bersin, Tom Haak)
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